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In the tl]ew
norma

PERFECTING THE

PHARMA
SUPPLY CHAIN

IN PURSUIT OF RESILIENCE

CHAPTER 1l

irvios will siquine multiple samfac-
euring s b Support the varius sar-

Trends
Impacting

g s the entisw supply chain will
a0 be exsential.

Floxibility asd agiity are roquired
Py chain, froes raw maserial, inteme-
diate,

of materials and <l mans-
facturing equipment, o the design
and musaiactare of packagiog sok-

and dis-
tribution of all of these importast
Awmns. The risk of sepply ineerruptions
can only be avoided if the challonges
faced by the induséry are addeessed

ively.

=t massfactusieg, to the prodection
componetts

pany loved that chasges has 10 be inits-
abed, the entite scosyshem has 10 pro-
actively catch up and start getting
ahend it

ply chuin from ith cusent disparate,
siliwd nature will be essestial to ad-
dressivg the ey valnorabilitiis ex-
e during the COVID-19 pasdernic.

s,
Gacisions also has b0 Bave an impact.
At the industry level, & network ap-
prosch that bowrages 3 single platioemn

P .
1ot the ondy asswer 10 supply chain
quadzss. Glotul supply chassts will ro-

main wsseetial to sapport the global
phasmaceutical mack, lsernatioensl

2 partios In
ehe supply chain Bas b be issplemes-
od50 et of the ieiase

imasndistely and taks appropriste ac-
thoes fo0 avend o at least mitigate any

finished dnug products and medical

PHARMA SUPPL
CHAIN LOGISTICS TRENDS

supply regardless of
whete & problem occurs.

s |



ment, and lifestyle. This approach will

neseutchens 10 pre-
ot moee which tresment
wnd for a par-

ticalar disease will work in which
Broups of people- & contrast to oo
size-Ges-all spproach.

Focus areas

jccelerate

penddoend  enions.
supply chain aperstions. However,  brought in waws of trasséorsatioes.
whee & comes b logitics  that have elped soduce costs, e
operstices in the pharma industry, the  grestist impact can b felt = the ares of
w?hrﬂmm-ﬂ» cirular supply chains. Honow, s quite
st Togistics op optimis
iaation tion mot just helps optimise supply
wi Increasing chain and bgistics procsses but plays.
Mogistics risk can only be mchieved by & kay role i reducingg costs and driving
shillfully morgieg industry-sp supply
framewcaks, the ook,
and logistics processss engineersd S Warehouse location
Thougih meost pharea companie s T huies B quite choar that ‘wanihouse:
i busi-  location Pplays & hory ol
wdhn&m& Consalidation of warehosses and

combination of push
n:\d pull driven demand,

Y
and

e

fmctors imgract diemand Insghts such
A can bl deive sapidd nisgones |
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1

and msch eusar tesk. With realtise
Epdates on warehouse Processes,
pharma companies can gain quick,

wights o0 s
and davise stratigas b heter
b the Semands of their customers

v iarvd iy v cow stop <kt

Whik data Is often

Warehouse

wasehouse data gover-

of ke wate-

ndusces
hoesse and inventory operaties, mak-

msmnt. Honce, when it comss 40 ware-

Phemma coes-
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o i and managing urspectod
vonts like pasdensic outbraks, de-

"t tha current recovery phse. ex-

-

and thocation husad on the
cusront ty of 0

s surgsyand changes i customer prionty g of fusxcion =g ate 27 g 0
priocities. A P whactured in adequal v i the pha-
pai P — ummuuw«m
e growing prisens o saduce prices, prevailing trends can help pharma
prroduction erroes coupind with inefS- ). cotmpanies 1 delives rarw products wnd
chemcies in advanced planning and ats In Services 40 et the hangieg matkit
sehwdiling optimisation can have & Besidis,
buge impact on deog sanufacturing. . ‘with the right took, dighal transdorma.
S drug discovwry asd dewlopmet PPSC Ser'es? Hhom strategion, and advasced spply
% pescusron-hady prodiss, drug man- * chirln malytics, thise modes and meth-
st look for felisble ways Tn the PPSC sethis, we bry 40 aisess the ods can help drive & major change i
wrpuct of the COVID-I pandemic on  pharsa. Massows, by depioying inte-
the phuarma spply chain and kgstical  grated B2B plationms thet enhance
pro- i alyis o e secutity, snd duta
And maks the most of the de- ancd Wong-term pespores o disnsption, transters, the pharmacntical sepply
and pply chal ! .

T Roday fequices & data-deiwes  about how they are eesariog business  oukccases in & dynassic nviresnt

vanced plasning and schadull stability and Lstic asal Ohar rocond indweractions asv & classic

b 0 optisisation systees. Unlike tradi-

~ timisation platiorms enable drug
P manufactsress to manage comples
~ and Isterdependent processes and
valuse capacity quickly and easily.

Motwover, with & holistic virw of drag

Iyt
ics-backed solutions t0 navigate

cant industry tronds within pharma
and explore the umnglu through

thon
and dita cun help pharssa companss
incremse market share followisg de-

s value chain partaers will look ut
Bow Hary could ensure, & s industry,
an officient ghobal roll-cut of a sade and

and pro- COVID-19 vaccine.
rogainmnts can by moesanad
snd e mutecials cinte  Considering the

Feduting investory holding costs,  CUITENt business
wwoiding production delays, asd im-  SCenario, pharma

s BB aocosnch io plossing companies can reduce

L8 nd seheduling optimsatase helps logistics costs by 35
feach sosource availability and equip-  t0 40 per cent with
st wtilisation catis o optimally al-

locate raw materials and

the'he_lp of logmic's

masslacturing proossses. Adopting &
it -bend approwch to optimisisg pro-
duction schodubes can emable bettor
eoscmrce plansing, shift alignssent,
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B
Exports bediwy, 0 right collabors-
tian and partnershs wifh upstovas
and downstreas partness can help
companies make the mos of the evolv-
ey pharmacvutcal supply <hain pro-
cvnsas aed systmes and deveiop st
et orror-frew procisses with
od workfows that deliver the best re-
sult. Togehur, the industry can aoosior-
e decisicnrenaking and enhance v
bility into bary aspects & respond pro-
actiwly 0 thrive in & fast-changing
dysamic world and adequaledy serve
T this continct, we alo eximing e
ol of & handful of specialived logistics
service providers¥reight foowanters
and siling operies & thay temp up
thede transportation and disteution
cipatilies, chsely folkwing the site-
aticen e waeking on different scenar-
o limiting ko the minisum the space

atuge thets role & they gear up for
rapid Saelivery of millions of doses of
potential coronavin vicines aresd
the world, given the constraists,
hrough their expertse and ingeeeaty.

But fully wnloching ther posential
it ecnom s they operiee, swrva
providers are investing in the right
tools and solutions and man force to
durvvdop e inmphrenent & holiseic logs-
tics ietwork serategy. B

We are developing long-term
l nerships with vendors for

engagement

Tow on Chisese  miSSIOD-
* Lack: imports, snd, resussption of  mikist of a global pandem-
e Msmmnu sogulaeices by local 7 How
intheis  ments stabilising and rates  PIN'Sleagership ehaviour?

ly

Pharma buing an essentisl
st

ko

primary
0N Csomer servics, Le. 10 n-

non-wvadability of proper  starked operating from eheis
a5 they began  sure ty of out prod-
« Disnuptions in air
from the madnight of March  msowmens coupled with . o
24, ¥ wis & chactic situstion  bigh freighe cuts were some of and disesption of logistics
were the gt

challengyes.
However, 10 combat these

you faced taking on:

R puatemic ewe From tha end of Apeil cer
wands,

We had our S&0P process more

Afier the COVID-19 cntbevak
s fen mid-March this yoar and
thr aceon Iockdown

d comawrcn. « ot
Sorme of the major chal-  operating af thus full
»'lhdh»-&u capacity

m--.al- R P e digitalised; more advanced real-time
-nl\a-: “l‘ LA T LTl visibility across stakeholders, use of Al
= m ‘“"":‘"'W"m m"i nafll and robotics, applications using loT along
i 2y with blockchain technology have been
Chine. i il implemented and integrated into our
N - Packing shoet- Boing made available from

ERP system.

ohierial
s e to shusting down  China, althosgh, Lupin has
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halimggn, Lupins Weadership
toass inbridaoed short-teem

easu s whach set the foun-

It is soteworthy 80 mention
Tore that bavping the vl of
Cusomer Focus’ i mind, cesr
managestent ook & jadicial
call 4o cur extee ool 50 35 0

Thare\

an Chin for APls &nd inkes-
mediates for generic dreg
products. Drug shortages
were alroady on the 1 and

ofthe!
ance’
Lupin his a robust Saks and

ing (40P}
process which is hghly col-
liboritive and participative
and involves all the stake-

cens, all ey sapply chain
parasmuters an ceviewed on &
regular bisis and corrective
eseatis, if any, &t taken on
& war footing.

oow and digital
initiativis wene rolled et o
drive. differ
ent bl and fusctioes with-

oepoerte quality ewumnce
professionals spread across
all locations

more digalised; more ad-
vanced real-time visibility

We have a compliance committee in
place that ensures synchronisation
among all functions of the organisation
and this helps us to maintain compliance
guidelines/SOPs as per industry
benchmarks.

our ERP systems. Thse inde-

0 capluse seaktime 4;- and
nalytics

our operstional m‘:l;ncy.
Also, we ate well equipped

with

maintain compliance guide-

Syshm [DRMS)
on digitel platforess which
Bave holped us in fostering
Tong o misions preseiivg

and our

s 2 holstic approach
towards the ides of Thisk
Insmovation” for which we

l-y-mupu
Innovations and partners,

have easbraced

Hisvesy Y
cudhuanis (SOPY) i por indsstry
tenchmarks.

ug shortages were an
‘area of concerm even

and o
st B has boem ot contisu-
ous endesvour s introduce
Latest focls indo our supply
chain system. During the
wady phase of the ockdown,

e

oue hip and manage-
ment team strived to think
‘out of the box’ and many

Ity in @iferent regions?

“Quality Fiest” is the watch-
wond for Lupin. We ase highly
coesscious and sersous about
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