Most first-time CEQOs
come from operations

Year-Long Trend Reveals Importance Of
Handling Ops & Supply Chains Amid Covid
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hip material and have be-

en working in the opera-
tions function, there is a good
chance that youwill rise to be-
comeachief executive officer
(CEO). Experts say this could
be areflection of a post-Covid
world where managing ope-
rations and supply chains ha-
ve become an important part
of abusiness.

In a study conducted ex-
clusively for TOI, leadership
search firm Executive Ac-
cess(India)found that34% of
the candidates that were ap-
pointed asfirst-time CEOsin
the last one year were from
operations. This was follo-
wed by other functions like
sales at 28%, IT at 10% and
marketingat9%.

Executive Access (India)
MD Ronesh Purisaid, “Opera-
tions is churning out more
CEOs than in the past. Anum-
ber of organisations prefer
making budding CEOs first
COO (chief operating officer)
as they get a better grooming
while being exposed to diffe-
rent facets of business as well
as a deeper understanding of
internals. This is also valida-
ted by data as a large number
of first-time CEOs from COO
have been successful.”

This trend, said Puri, is
likely to become even more
popular in the post-Covid
world as managing internal
stakeholders will become mo-
re important. “Also, the world
today is far more performan-

If vouthink youareleaders-

ce-oriented thanithasbeenin
the past. Therefore, for an or-
ganisation, the risk is less
when the incumbent is expo-
sed to a variety of functional
areas,” said Puri.

Some of the first-time
CEO appointments from ope-
rations in the last one year in-
clude Sandeep Pal of Aditya
Birla Fashion and Retail, De-
ep Jaggi of IndoStar Capital
Finance, Mahesh Aiyer of Le-
mon Tree Hotels, Nilesh Iyer
of Natixis, and Akhil Ravi of
Aurigene Pharmaceuticals.

novate and develop its
product pipeline then a CTO
(chief technology officer)
may be most suitable.”

Today, said Mahadik,
supply chain and operations
have become very critical.

Otherthanoperations, the
other popular stream that has
always had themost first-time
CEOs has been sales. “In the
past, the number of first-time
CEOs from sales used to be
more than 80% as sales contri-
buted directly to the revenue.
During the last decade, orga-
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Lupin president (global
HR) Yashwant Mahadik said,
“Operations & supply chain,
as partof the value chain, has
never got the importance that
itdeserved. Butthat’sgottodo
with the company’s and in-
dustry’s evolution and need
cycles. When an organisation
isintobrand-building, itrequ-
ires a CMO (chief marketing
officer) as CEO. On the other
hand, if acompany is intocost
architecture restructuring or
fund-raising, then a CFO (chi-
ef financial officer) is a sui-
table candidate to lead the or-
ganisation, or when an orga-
nisation needs to rapidly in-
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nisations have realised that
factors other than revenue
are as important. Hence, a
shift in global trend to look at
other functional areas as
well,” said Puri.

There was also one CHRO
(Vinay Sakri of Seppin Labs)
tobe appointed as CEO, which
shows how people manage-
mentisemergingasanimpor-
tantstrength for the corner of-
fice. Globally, CHROs (chief
HR officers) becoming CEOs
is more common than in In-
dia. Puri said the number of
CEOs being churned out by
HR could more than double in
the next couple of years.



