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LUPIN LTD
Lupin is an innovation-led transnational pharmaceutical company headquartered in Mumbai, India. The Company
develops and commercializes a wide range of branded and generic formulations, biotechnology products, and APIs
in over 100 markets in the U.S., India, South Africa, and across the Asia Pacific (APAC), Latin America (LATAM),
Europe, and Middle-East regions. The Company enjoys a leadership position in the cardiovascular, anti-diabetic,
and respiratory segments and has a significant presence in the anti-infective, gastro-intestinal (GI), central
nervous system (CNS), and women’s health areas.
ƽ ,Q \RXU RSLQLRQ KRZ LPSRUWDQW LV KDYLQJ
$GYDQFHG DQG FRPSHWLWLYH PDQXIDFWXULQJ
IDFLOLWLHV IRU EXVLQHVV JURZWK"
ɻOur position as a full\ integrated pharmaceutical
compan\ is built on the backbone of world-class
manufacturing facilities, leading-edge research
and technolog\, Integrated Intermediate$PI and
Formulation operations, high cost efficienc\, global
scale operations and a globall\ nimble suppl\
chain. These building blocks help us meet the
most pressing demands in healthcare.
0DQXIDFWXULQJ KLJKTXDOLW\ PHGLFLQHV IRU
WKH ZRUOG Our manufacturing facilities continue
to be our greatest assets. Our manufacturing
philosoph\ is strategic \et simple we drive
continuous improvement and innovation to
manufacture affordable and high-qualit\ drugs,
enhancing healthcare in over  countries, while
ensuring the safet\ and health of our emplo\ees.
With a global footprint of 15 manufacturing sites
spread across India, the 8nited States, %razil,
and Mexico, our manufacturing operations are at
the core of our business, helping us realize our
purpose to be an innovation-led, pharmaceutical
major.
.HHQ H\H RQ FRVW RSWLPL]DWLRQ DQG
FRPSHWHQF\ LQGH[ RI PDQXIDFWXULQJ Cost
reduction in the generic industr\ is imperative
given the constant price erosion. In toda\·s
constantl\ evolving pharma industr\ landscape,
our focus continues towards strengthening our
manufacturing competencies to improve efficienc\
and productivit\ while adhering to the highest
standards of qualit\. This enables us to continue
delivering affordable and superior qualit\ products
worldwide. In addition, strategic investments to
increase automation has reduced incidences of
defects and helped us maintain a competitive edge
in manufacturing.
'LJLWDO HPEHGGHG LQ PDQXIDFWXULQJ
Organizations can leverage digital tools to increase
productivit\ and lower costs across the entire value
chain. It is imperative to ideate and implement
an elaborate digital road map straddling
manufacturing, qualit\, suppl\ chain, and R D as
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this will help in developing new value propositions
to boost effectiveness and efficienc\ across the
organization. Digital innovation and technologies
need to be embraced for the development of deeper
channel partners and customer insights. This
can usher in an era of continuous monitoring of
returns from both capital and revenue expenditure.
Organizations must also strive for excellence
in the areas of Risk Management, Safet\, and
Sustainabilit\ at their manufacturing sites.
ƽ :KDW DGYLFH GR \RX KDYH IRU \RXU
LQGXVWU\ SHHUV LQ EXLOGLQJ D /HDGHUVKLS
7HDP WKDW LV UHFHSWLYH WR FKDQJH LQ
RSHUDWLRQDO HQYLURQPHQWV"
ɻ3HRSOH DUH DW WKH KHDUW RI RXU SXUSRVH
People are central to an organization’s growth and
success. People policies, processes, s\stems,
and technolog\ should be benchmarked with the
best across industries to provide emplo\ees with
an inclusive and diverse working environment. $ll
of this contributes toward delivering a superior
emplo\ee experience. Through such efforts,
organizations can strive to attract, nurture, and
retain talent, which in turn contributes toward
creating value for their stakeholders.
Programs such as $D$PT, Inspire, 4ualit\
First, Six Sigma, Elite and Ignite conducted at
our manufacturing and research sites ensure
that we are aligned with and implementing
the current best practices in manufacturing

operations. In addition, programs like the /upin
Senior /eadership Development Program aim to
enhance the managerial capabilities for mid-level
managers through ps\chometric assessments
and profiling tools and $ction /earning Projects,
among others.
CO9ID-1 has dramaticall\ changed the wa\ we
work and reset priorities for almost all emplo\ees.
Organizations and managers must both be willing
to adapt to changing times to ensure emplo\ee
satisfaction and in turn emplo\ee productivit\.
$cross markets, the workforce has also become
multigenerational. Effective multigenerational
management must be engraved into the firm’s
culture and policies.
ƽ :KDW LPSDFW GR WKLUGSDUW\ HYDOXDWLRQV
VXFK DV WKH RQH FRQGXFWHG E\ ,5,0 KDYH
RQ WKH HYROXWLRQ RI \RXU RUJDQL]DWLRQ DQG
EXVLQHVV JURZWK"
There are multiple dimensions to define a
compan\'s stature in a competitive manufacturing
environment. Operational effectiveness is at
the top of the priorit\ list. The Manufacturing
Competitiveness Index (MCI) is a scale to define
a compan\'s abilit\ to leverage manufacturing
toward better market performance. This rating is
achieved through a structured assessment of the
manufacturing facilit\.
We strive for excellence in our manufacturing
operations and we deplo\ the highest standards of
Risk Management, Safet\, and Sustainabilit\ at our
sites. Certifications received after an independent
and rigorous audit b\ an external third part\ are a
validation of our efforts. We are ver\ humbled to be
receiving this award. ƽ

